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Key issues

1. Through your office you requested an update on the AFP’s work to drive the development and
implementation of the Pacific Police Initiative (PPl) = commencing with the Pacific Islands
Chiefs of Police (PICP) annual conference in August 2023.

2. The AFP is the lead implementation agency for the PPl and continues to engage with Pacific
police partners, including through the PICP, on the design and implementation of the PPI.

3.

s 33(a)(ii)

s 33(a)(iii)

s 33(a)(iii)

5. The AFP is working with Attorney-General's Department, Department of Foreign Affairs and
Trade, and the Department of the Prime Minister & Cabinet to update the Prime Minister on
progress against the PPl engagement plan and to finalise an announcement strategy.

Pillar 1: Regional Policing Centres of Excellence Update - in-progress
6.

= s 33(a)(iii)

Pillar 2: A Multinational Pacific Police Response Capability (MPPRC)
8.

9.

s 33(a)\iii)
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10.

s 33(a)(iii)

Pillar 3: Pacific Policing Development and Coordination Hub (commenced February 2024)
11

s 33(a)iii)
12

PPI Design - next steps

13. The Pacific Chiefs will form the Design Steering Group for the design of PPl on behalf of the
PICP members. The Design Steering Group will provide strategic direction and guidance for
key decisions required throughout the design process.

Z
1 s 33(a)(iii)

Pacific Islands Chiefs of Police Executive Leaders Team (PICP-ELT) Meeting
15. The following outcomes were obtained at the PICP ELT-meeting held 20-21 February 2024:

o Agreed for consultation to continue with PICP. members on the further development
and implementation of the PPI;

o Supported the three proposed PPl pillars circulated in the Pacific Policing Initiative
Concept Note:

s 33(a)(iii)

o Supported the PPl design Terms of Reference (Attachment A), allowing the
development of the PPI pillars into a full design for future PICP consideration.

s 33(a)(iii)

16.

s 33(a)(iii)
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s 33(a)(iir)

17. 0n 20 February 2024, the AFP showcased the National Resilience Centre to be utilised for the
Pacific Police Development and Coordination Hub.

s 33(a)(iii)

18. The PICP ELT supported AFP and NZP to align the OSP as part of the Officer Safety Training
continuum to be introduced through the PPI Multinational Pacific Police Response Capability
(Pillar 2).

19. The PICP ELT welcomed the findings of the PICP Strategic Review (thé Review) for Police
Chiefs to better integrate and align regional policing arrangements:

20. The PICP ELT noted, in parallel to the Review, the Australian Goyernment’s support of the PPI.

Background

PICP ELT Meeting

21. Between 20-21 February 2024 the PICP ELT meeting was held in Brisbane with the following
attendees:

o PICP Chair, Commissioner Shane McLennan, Tonga Police

o PICP Deputy Chair, CommissionerRobson lavro, Vanuatu Police
Commissioner Auapa'au Logoitino Filipo, Samoa Police
A/Commissioner JukiFong Chew, Fiji Police

Lieutenant Felix Camacho, Guam Police

Chief Tim Wilson, Niue Police

Deputy Commissioner Jevon McSkimming, New Zealand Police (Delegate)

O O O O O

Chief Inspector Sokopeti Faletau, PICP Womens Advisory Network Chair

o ©O

Commissioner Reece Kershaw, Australian Federal Police.

Consultation — internal/external

22. Internal — International Command, Strategy & Performance Office.

Consultation = Commissioner

23. The Commissioner was consulted on the approach in the submission.

Stakeholder implications
") A\
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24. Following the support of the PICP ELT, the AFP will:

- Undertake a design workshop to convene the Design Advisory Group, which includes Pacific
representation from across the region.

s 33(a)(iii)

Commonwealth Centre for National Resilience, Pinkenba
25

26

s 47E(d)

27

Financial/systems/legislation/deregulation/media implications

29

30

s 33(a)(iii)

31

32
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Attachments
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A. PPI Design Terms of Reference
B. Multinational Pacific Police Response Capability Proof of Concept

Authorising officer (cleared by)

Name Lesa Gale

Position Deputy Commissioner International and Specialist Capabilities
Command Pacific Asia

Phone s 47E(d)

Date 6 March 2024

Contact officer

LEX 3116

Commander Mark Mclntyre, Pacific Strategy,-\\os\@\ﬂﬁ;,_q
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Pages 20 through 61 redacted for the following reasons:

s 33(a)(iii)



s 47E(c)

From: s 47E(c)

Sent: Thursday, 15 February 2024 11:11 AM

To:

Cc: s 47E(d) s 47E(d)

Subject: For action: Noting Sub re Pacific Police Initiative - Due 26 February [SEC=OFFICIAL]
OFFICIAL

Good morning,

Action required: Noting submission to be provided to AGO.

Due: Week commencing 26 February 2024.

Context:

The AGO has requested the AFP table a noting submission regarding the Pacific Police Initiative following the PICP-

ELT meeting. The key purpose of the submission is to outline:
1.

2.
3.

s 47E(d)

4.

s 47E(c)and | will be available to further discuss approach to.the submission at the meeting with Pacific Command next
Thursday (in the process of being scheduled by Ministerial). Thank you.

Kind regards,
s 47E(c)

LAW ENFORCEMENT LIAISON OFFICER (LELO)
OFFICE OF THE ATTORNEY-GENERAL
Tel: +61 (0)2 s A7E(d)
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The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.
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PDR ID: MS24-000017

Ministerial Submission — Attorney-General

Subject Pacific Police Initiative (PPI) update and outcomes of the Pacific
Islands Chiefs of Police Executive Leadership Team (PICP ELT)
Meeting

Timing At your convenience, noting this submission was requested by your
office.

That you:

1. Note the Pacific Police Initiative update, and
Noted / please discuss

2. Note the outcomes following the Pacific Islands Chiefs of
Police Executive Leaders Team meeting 20-21 February 2024.

Noted / please discuss

Attorney-General

Signature: Date: / /2024

Minister's comments
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Key issues

1. Through your office you requested an update on the AFP’s work to drive the development and
implementation of the Pacific Police Initiative (PPl) — commencing with the Pacific Islands
Chiefs of Police (PICP) annual conference in August 2023.

2. The AFP is the lead implementation agency for the PPl and continues to engage with Pacific
police partners, including through the PICP, on the design and implementation of the PPI.

s 33(a))iif).

5. The AFP is working with Attorney-General’s Department, Department of Foreign Affairs and
Trade, and the Department of the Prime Minister & Cabinet to update the Prime Minister on
progress against the PPl engagement plan and to finalise an announcement strategy.

w
w

S

(a)(iif)
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s 33(a)\iii)

PPI Design - next steps

13. The Pacific Chiefs will form the Design Steering Group for the design of PPI on behalf of the
PICP members. The Design Steering Group will provide strategic direction and guidance for
key decisions required throughout the design process.

14 s 33(a)(iii)

Pacific Islands Chiefs of Police Executive Leaders Team (PICP ELT) Meeting
15. The following outcomes were obtained at the PICP ELT meeting held 20-21 February 2024

o Agreed for consultation to continue with PICP members on the further development
and implementation of the PPI;

o Supported the three proposed PPl pillars circulated in the Pacific Policing Initiative
Concept Note:

s 33(a)(iii)

o Supported the PPl design Terms of Reference (Attachment A), allowing the
development of the PPI pillars into a full design for future PICP consideration.

s 33(a)\iii)

16.

s 33(a)\iii)
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o s 33(a)(iii)

17. On 20 February 2024, the AFP showcased the National Resilience Centre to be utilised for the
Pacific Police Development and Coordination Hub.

O

O s 33(a)(iii)

18. The PICP ELT supported AFP and NZP to align the OSP as part of the Officer Safety Training
continuum to be introduced through the PPI Multinational Pacific Police Response Capability
(Pillar 2).

19. The PICP ELT welcomed the findings of the PICP Strategic Review (the Review) for Police
Chiefs to better integrate and align regional policing arrangements.

20. The PICP ELT noted, in parallel to the Review, the Australian Government’s support of the PPI.

Background

PICP ELT Meeting

21. Between 20-21 February 2024 the PICP ELT meeting was held in Brisbane with the following
attendees:

o PICP Chair, Commissioner Shane McLennan, Tonga Police

PICP Deputy Chair, Commissioner,Robson lavro, Vanuatu Police
Commissioner Auapa’au Logoitino Filipo, Samoa Police

A/Commissioner Juki Fong Chew, Fiji Police

Lieutenant Felix Camacho, Guam Police

Chief Tim Wilson, Niue Police

Deputy Commissioner Jevon McSkimming, New Zealand Police (Delegate)
Chief Inspector Sokopeti Faletau, PICP Womens Advisory Network Chair

O 0O 0 O O O O O

Commissioner Reece Kershaw, Australian Federal Police.

Consultation — internal/external

22. Internal — International Command, Strategy & Performance Office.

Consultation — Commissioner

23. The Commissioner was consulted on the approach in the submission.

Stakeholder implications
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24. Following the support of the PICP ELT, the AFP will:

- Undertake a design workshop to convene the Design Advisory Group, which includes Pacific
representation from across the region.

Commonwealth Centre for National Resilience, Pinkenba
25.

26.
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Attachments

A. PPI Design Terms of Reference
B. Multinational Pacific Police Response Capability Proof of Concept

Authorising officer (cleared by)

Name Lesa Gale

Position Deputy Commissioner International and Specialist Capabilities
Command Pacific Asia

Phone s 47E(d)

Date 6 March 2024

Contact officer Commander Mark Mcintyre, Pacific Strategy, s 47E(d)
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