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2017 The AWOTE from 16 January 2013 surpassed the
member’s actual superannuation salary (101,935)
and was used as the member’s superannuation
109,262 117,577 salary.

2018 The AWOTE from 16 January 2013 surpassed the
member’s actual superannuation salary (104,995)
and was used as the member’s superannuation
111,390 119,555 salary.

2019 The AWOTE from 16 January 2013 surpassed the
member’s actual superannuation salary (107,095)
and was used as the member’s superannuation
113,593 121,610 salary.

The member is part of the PSS scheme and the changes to theirsuperannuation salary were
provided to the Commonwealth Superannuation Corporation (€5C) ta'caiculate the changes to
the member’s employee contributions, interest on empgioyeecontributions and employer
productivity superannuation contribution (EPSC) amounts-Oncethese calculations are
completed, CSC provide the results to the AFP.t¢.comimunicate to the member.

For the above case study the results were as foligws:

Member Contribution Shortfall: $5,542.28
Member Contribution Interest Shortfail:$1,696.83
EPSC Shortfall: S0
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CHIEF OPERATING OFFICER
GPO Box 401,
Canberra ACT 2601 Auslralia

Telephone 5 47E(d)
AUSTRALIAN FEDERAL POLICE www.afp.gov.au

Our Reference: CMS 2020/2056

3 April 2020

Mr Michael Campbell

Deputy Fair Work Ombudsman - Operations
17-21 University Avenue

Canberra ACT 2601

Dear Mr Campbell,

On Friday 20 March 2020, A/CFO Tarnya Gersbach and | miet with yourseif and Lynda
McAlary-Smith at the Fair Work Ombudsman Offices in Canherra ii relation to AFP Disclosure of
Underpayments. During the meeting A/CFO Gershach and'| undertook to report to you on a
monthly basis outlining the progress of the recrificativri associated with the superannuation
underpayments s 22(1)(a)(ii) You eypresseqdan interest to also be advised of issues
or concerns that might escalate in orde: to assiie you are appropriately briefed in light of the
public nature of the rectification activity.

The information provided in the 2itached includes the following details:

- Superannuation --status updae
- Superannuation — cominunication update

- - Stakeholder contact details:

:’r- o Australian Taxation Office (ATO)

(% o Australian Federal Police Association (AFPA)

(/'_) o Commonwealth Superannuation Corporation (CSC)
) = s 22(1)(a)(ii)

<C - Extracts from AFP Enterprise Agreements (EA):

(' o AFP EA 2012-2016

IL:J o AFP EA 2017-2020

,j[‘ Should you require further detail on the content provided or additional content please contact
< a/CFO Tarnya Gersbach s 47E(c) @afp.gov.au).

(0 Yours sincerely

il

) s 47E(c)

= Darren Box

. Acting Chief Operating Officer

O

al
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Reporting to Fair Work Ombudsman —
April 2020

Superannuation

Status update

The position of the superannuation project as the end of March 2020:

Category Quantity Percentage of
Population
Reviews completed 1,524 16%
Quality assurance completed 481 5%
Provided to CSC 269 3%
No change required to record 68 1%

The number of potentially affected members at the commencement-cf the project was 9,302. The
stages identified above reflect the progression of records through the precess.

The project had estimated for the Governance Board.a comnietion date for reviews of December
2020. This was on the basis of engaging up to 30 mieivibers-on the project team. There are currently
16 members of the project team with 12 undert2kingieview/QA activity. While there was little
interest in the market for the work, the secuiity cleaiance vrocess delays the on boarding of
additional team members which are able/to.be secured.

The reprioritisation of AFP resources.from the project to general payroll priorities as a results of the
COVID-19 has reduced capacity. Theie is currently action underway to engage more contract
resources into the project and éngage with more a flexible approach to the delivery of outcomes less
reliant to access to AFP headlGuarters.

Communication

Members

The most recent commuinication provided to potentially affected members was emailed on March 5
2020. This included, fai the first time, project management information.

e Project timeline

e Notification of the number of potentially affected members
e Progress to date on the various cohorts ‘

e Estimated completion date for reviews by AFP

There has been no interaction regarding the superannuation project on the AFP discussion forum for
weeks. The general theme of the email traffic to the project team inbox is in relation to members
seeking to understand the timing of their particular outcome and generally concern with the time
taken to deliver project outcomes. '

For Official Use Only
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Stakeholders
The project team is liaising with the ATO regulatory area via:

Paul Delahunty

Director and Taskforce Lead
Superannuation and Employer Obligations
Australian Taxation Office

P s47E(c) M S4TE(c)

E s 47E(c)
The contact within the Commonwealth Superannuation Corporation is:
s 47E(c)
Agency Rework
Commonwealth Superannuation Corporation (CSC)
P: s 47E(c)
E: s 47E(c)

The Australian Federal Police Association (AFPA) contact is:

Angela Smith

President

Australian Federal Police Association
p (02) 6285 1677

e afpa@afpa.org.au

s 22(1)(a)(ii)

For Official Use Only
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l | CHIEF OPERATING OFFICER
z ) GPO Box 401,
> Canberra ACT 2601 Australia
y Telephone g 47E(d)
AUSTRALIAN FEDERAL POLICE www.afp.gov.au

Our Reference: 2020/3150

3 June 2020

Mr Michael Campbell

Deputy Fair Work Ombudsman - Operations
17-21 University Avenue

Canberra ACT 2601

Via email: s 47E(c)

Dear Mr Campbell,

The monthly report on progress of the superannuatio rectification project s 22(1)(a)(ii)
s 22(1)a)(ii)  is attached. This outlines the progress vuith reviews and corrective action
undertaken.

Should you require further detail on the tountent provided or additional content please contact
a/Chief Financial Officer Tarnya Gerskach | s 47(c) @afp.gov.au).

Yours sincerely

s 47E(c)

(% Darren Box
— a/ Chief Operating Ctticer
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Reporting to Fair Work Ombudsman —
May 2020

Superannuation

Status update

The position of the superannuation project as at the end of April 2020:

Category Quantity Percentage of
Population
Reviews completed 2031 22%
Quality assurance completed 538 6%
Provided to CSC 269 3%
No change required to record 68 1%

The number of potentially affected members at the commencement of thesproject was 9,302. The
stages identified above reflect the progression of records through the piocess. An additional 258
reviews were completed in April and 42 quality assurances. No additionial reviews were provided to
CSC as they have yet to respond to the last batch. '

CSC has advised this is a busy time of year for them asithey vroduce the annual certificates for fund
members.

Additional resources are being trained af preserit. This impacts productivity in the short term.

Communication

Members

The most recent communicatinnprovided to potentially affected members was emailed on
27 March 2020. This provided natification of the possibility of impacts on progress of the changes to
work practices required in response to COVID-19.

The team is working predominately remotely. The risk is being managed through scanning and filing
employee file pay file information in order for it to remain accessible to those team members offsite
undertaking reviews and quality assurance.

There has been no interaction regarding the superannuation project on the AFP discussion forum for
weeks. The theme of the email traffic to the project team inbox is in relation to members seeking to
understand the timing of their particular outcome and general concern with the time taken to
deliver project outcomes.

There has been a recent influx of members seeking clarification on the progress with the treatment
of rent free accommodation. This seems to be in response to the recent publication of Questions on
Notice responses from the most recent Senate Estimates hearing. The Department of Finance
responded to a range of questions on the topic of rent free accommodation where they stated it was
the agency’s responsibility to pay the correct superannuation. Members have assumed this means
the issue is resolved and we should be rectifying their superannuation to include any rent free
accommodation. This is not the case. The Department of Finance continues to consider the issue.

For Official Use Only
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% AFP

AUSTRALIAN FEDERAL POLICE

31 July 2020

Mr Glenn Jordan

Director — General Protections

GPO Box 9887, Hobart TAS 7001

Level 5, 2-4 Kirksway Place, Battery Point TAS 7004
By email: s 47E(c)

Dear Mr Jordan,

The report on progress of the superannuation rectification proiect s 22(1)(a)(ii)
s 22(1)(a)(fior May and June is attached. This outlines the progiess with revievss and corrective action
undertaken.

Should you require further detail on the content providec or adaitional content please contact me
on s 47E(c) @afp.gov.au.

Yours sincerely

s 47E(c)

Tarnya Gersbach
Acting Chief Finance Officer

POLICING FOR A SAFER AUSTRALIA
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Reporting to Fair Work Ombudsman — July

2020

Superannuation

Status update

The position of the superannuation project as the end of June 2020:

Category Quantity Percentage of
Population
Reviews completed 4,563 49%
Quality assurance completed 660 7%
Provided to CSC 237 3%
No change required to record 69 1%

The number of potentially affected members at the commencement efthe prioject was 9,302, The
stages identified above reflect the progression of records throughthe pricess. During May and June
2,532 reviews were undertaken and 123 quality assurances. The CSC have received 237 reviews for
consideration and 69 members were advised of no change tc theiy superannuation record.

CSC have advised this is a busy time of year for thiém aZ theyproduce the annual certificates for fund
members.

The additional resources recently engagea ontie project have resulted in a significant increase in
reviews however highlights a bottle neck wirhthe uality assurance process. Resourcing
opportunities for this part of the rirocess are keing considered.

Communication

Members

The most recent communication provided to potentially affected members was emailed on June 5
2020. This provided furtheiclarification of the impacts on progress of the changes to work practices
required in response t¢-COVID-19.

Members were advised the project team increased in numbers with around 40% of reviews
completed with the focus now on the quality assurance process however the 31 December
timeframe remains achievable.

We encouraged members no to reach into CSC for advice on progress as they ae not in a position to
assist and any redirection of effort from their part will only slow down their work on the
rectification.

Member engagement of late has been associated with information to assist in determining any
superannuation cash out under the COVID opportunities and the ongoing debate with the
Department of Finance on the rent free accommodation allowance.

The project is not considering the rent free accommodation rectification under this phase of work.
Further guidance from the Department of Finance is required.

For Official Use Only
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% AFP

AUSTRALIAN FEDERAL POLICE

15 September 2020

Mr Glenn Jordan

Director — General Protections

GPO Box 9887, Hobart TAS 7001

Level 5, 2-4 Kirksway Place, Battery Point TAS 7004
By email: s 47E(c)

Dear Mr Jordan,

!

The report on progress of the superannuation rectification project 5 22(1)(a)(ii)
s 22(1)(a)(ifior July and August is attached. This outlines the prosress vsith reviews and corrective
action undertaken.

Should you require further detail on the content provid=d or additional content please contact me
on s 47E(c) @afp.gov.au.

Yours sincerely

s 47E(c)

Tarnya Gersbach
Acting Chief Finance Officer

POLICING FOR A SAFER AUSTRALIA

OFFICIAL:Sensitive
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Reporting to Fair Work Ombudsman —

September 2020

Superannuation

Status update

OFFICIAL:Sensitive

The position of the superannuation project as the end of August 2020:

Category Quantity Percentage of
Population
Reviews completed 7,536 81%
Quality assurance completed 892 9%
Provided to CSC 406 4%
No change required to record 69 1%

The number of potentially affected members at the commencement of the project was 9,302. The
stages identified above reflect the progression of records tizrough the process. During July and
August 2,973 reviews were undertaken and 232 quality assurances._ Cver the course of the project
the CSC have received 406 reviews for consideraticn and 65 imeimbers were advised of no change to
their superannuation record.

The additional resources engaged on the praject have resuited in a significant increase in reviews
however highlights a bottle neck with the quality assitiance process. Resourcing opportunities for
this part of the process are being coiisicered.

Communication

Members

There has been no communicatiernwith members since the June release mentioned in the July
update. Given the interest in the treatment of rent free accommodation we were anticipating
incorporating a position in t!ie next communication. However, further work is underway with the
Department of Finance.and the Attorney General’s Department on the whole of Government
position.

It is proposed a project update will be provided this month with no position on rent free
accommodation.

Unions (AFPA)

The acting COO and acting CFO met with the unions last month and the discussion included the
superannuation project and its progress. The AFPA were pleased with the progress on the reviews
and have brought to the attention of the project some members in vulnerable situations for more
urgent consideration where possible. The AFPA sought to understand the rent free accommodation
issue and recognise the whole of Government approach is appropriate.

OFFICIAL:Sensitive
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AUSTRALIAN FEDERAL POLICE

7 October 2020

Mr Glenn Jordan

Director — General Protections

GPO Box 9887, Hobart TAS 7001

Level 5, 2-4 Kirksway Place, Battery Point TAS 7004
By email: s 47E(c)

Dear Mr Jordan,

The report on progress of the superannuation rectification proiect s 22(1)(a)(ii)
s 22(1)(a)(fpr September is attached. This outlines the progress with veviews and corrective action
undertaken.

Should you require further detail on the content provided or additional content please contact me
on s 47E(c) @afp.gov.au.

Yours sincerely

s 47E(c)

Tarnya Gersbach
Acting Chief Finance Officer
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Reporting to Fair Work Ombudsman —
October 2020

Superannuation

Status update

The position of the superannuation project as the end of September 2020:

Category Quantity Percentage of
Population
Reviews completed 7,900 85%
Quality assurance completed 1,025 11%
Provided to CSC 446 4%
No change required to record 97 1%

The number of potentially affected members at the commencement of the groject was 9,302. The
stages identified above reflect the progression of records thrsugh the pracass. During September
364 reviews were undertaken and 133 quality assurances, CSC have received 40 reviews for
consideration and 28 members were advised of no cliange tc their superannuation record.

Communication

Members

There has been no communication with members sirice the June release. Given the interest in the
treatment of rent free accommodation wz were anticipating incorporating a position in the next
communication. However, further weik is underway with the Department of Finance and the
Attorney General’s Departmetit o tiie witcle of Government position.

It is proposed a project update willbe provided this month after the Board meeting with no position
on rent free accommodation.

Unions (AFPA)

The Commissioner, acting COO and acting CFO are scheduled to meeting with the unions later | the
month.

s 22(1)(a)(ii)
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G AFP

AUSTRALIAN FEDERAL POLICE

5 November 2020

Mr Glenn Jordan

Director — General Protections

GPO Box 9887, Hobart TAS 7001

Level 5, 2-4 Kirksway Place, Battery Point TAS 7004

By email: s 47E(c)

Dear Mr Jordan,

The report on progress of the superannuation rectification proiec: s 22(1)(a)(ii)
s 22(1)(a)ifor October is attached. This outlines the progress with reviews and corrective action
undertaken.

Should you require further detail on the content provided or adaitional content please contact me
on s 47E(c) Pafp.gov.au.

Yours sincerely

s 47E(c)

Tarnya Gersbach
Acting Chief Finance Officer
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Reporting to Fair Work Ombudsman —
November 2020

Superannuation

Status update

The position of the superannuation project as the end of October 2020:

Category Quantity Percentage of
Population
Reviews completed 8,152 88%
Quality assurance completed 1,257 14%
Provided to CSC 538 6%
No change required to record 109 1%

The number of potentially affected members at the commencement af the groject was 9,302, The
stages identified above reflect the progression of records thrstighthe pracass. During October 252
reviews were undertaken and 232 quality assurances, CSC have receivea’92 reviews for
consideration and 12 members were advised of no ckange tc their superannuation record.

The lower reviews in the last few months is predsminztely due to the redirection of resources to
prepare the data of the member on compensation.{Tiese are complicated cases and need
additional preparation steps. This processtas new beencompleted.

Communication

Members

A project update was provided to raemiiers on the 27 of October. Given the interest in the
treatment of rent free accomwodaiion we were anticipating incorporating a position into this
communication item. However.{urther work is underway with the Department of Finance and the
Attorney General’s Departmerit to determine the whole of Government position.

There was therefore nc.itdate on rent free accommodation incorporated into this communication.
Unions (AFPA)

The Commissioner, acting COO and acting CFO met with the AFPA on the 14" of October. This
meeting covered a range of issues though included discussion of superannuation.

OFFICIAL:Sensitive
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