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The standard impact of the single overseas determination that differs from benchmark agencies is the application
of the overseas allowance where the AFP proposal is providing a flat 20% loading, grossed up for taxed locations,
where both DFAT and AusAID discount this payment to 16% when unaccompanied and increase to 24% when
accompanied. The proposed determination has not made a distinction between unaccompanied and
accompanied officers in this regard. This will benefit unaccompanied postings, and disadvantage (comparatively)
accompanied postings.

Example A2: London Accompanied (with a spouse and 2 child_r@m

$167,435 $168,884 $164,664 $151,323 $151,965
73 $185,684 $187,772 $182,784 $167,552 $167,695
8.3 $194,680 $198,640 $193,212 $176,890 $176,747
EL $205,508 $215,290 $215,290 $186,917 $186,465

There is only a minimal change in the cost profile at the lower band lévels to that of the current determination,
however the gap increases to $10,000 p.a. at the EL level, a consequence of capping some allowance payments
that are based on a percentage of salary at a base salary level of $100, 0%)0 As noted above, as the
benchmarked agencies increase the overseas loading for aCCOme{J_Ied deployments, the gap is narrowed in the
comparative analysis. B ’

Example B: Papua New Guinea

Example B1: PNG Unaccompanied (and nédepefdants m Australia)

$151,240 $152,992 $148,772 $138,331 $140,406
e, $176,813 $175,123 $170,136 $156,096 $158,171
8.3 $188,143 $187,858 $182,430 $166,319 $168,394
EL $205,102 $212,004 $212,004 $177,294 $179,370

There remains a sligﬁt reduction in most cases, with the exception for intelligence officers who will receive slightly
more than currently (noting that there are very few intelligence officers deployed). The Single Overseas
Determination has not distinguished between an LO / SLO or an intelligence officer.

Example B2: PNG Accompanied (with a spouse and 2 children)

$205,604 $205,621 $201,401 $205,171 $205,685
73 $231,177 $229,703 $224,716 $224.848 $224,840
8.3 $242,507 $243,562 $238,133 $236,1?I1 $235,864
EL $259,466 $272,218 $272,218 $248,328 $247,698

Similar to the London example, the differential applied by DFAT and AusAID for overseas allowance (16%
unaccompanied and 24% accompanied as opposed to the proposed AFP position of 20%) narrows the gap in the
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comparison for accompanied deployments. This gap is further narrowed with the benchmark agencies applying

- the same 20% penalty for unaccompanied officers and 20% increase for accompanied postings to the location
specific allowance, calculated using the ECA. This effectively doubles the impact identified between
unaccompanied and accompanied deployments between the benchmark agencies for locations where an ECA
based location supplement is paid.

Example B3: PNG Accompanied (with a spouse and 2 children based in Australia)

$200,294 $204,937 $200,716 $206,372 $209,757
7.3 $225,868 $228,155 $223,168 $225,528 $228,912
8.3 ' $237,197 $241,516 $236,088 $236,551 $239,936

EL $254,157 $268,175 $268,175 $248,386 $251,770

The impact of dependants remaining in Australia, in comparative terms with benchmarked agencies is an impact
of the potential cost of reunion fares. The proposed single determination fixes these costs in a standard
dependant allowance which equates to the dependant support payment for accompanied dependants. At the
lower band levels, this can result in a slightly higher payment by benchmark agencies, assuming no other
allowances are paid in respect to accommodation supplements (which is possible in the context of PNG).

Example C: Jakarta V¢

Example C1: Jakarta Unaccompanied (and no-deoendants-’in Australia)

$136,366 $145,229 $141,009 $125,979 $128,055
7.3 $159,286 $165,999 $161,012 $141,500 $143,575
8.3 $169,089 $177,951 $172,523 $150,431 $152,507
EL $179,916 $198,951 $198,951 $160,020 $162,095

Example C2: Jakagia Aecompanied (with a spouse and 2 children)

$189,905 $203,142 $198,922 $192,249 $192,731
73 $212,825 $222,029 $217,042 $209,703 $209,658
8.3 $222,628 $232,898 $227,470 $219,746 $219,398
El: $233,455 $249,547 $249,547 $230,530 $229,856

The Jakarta examples provide further evidence to the observations noted in the PNG examples above.
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IDG Depioyment Comparisons

IDG deployments are complicated by a range of determinations and the current treatment of tax exempt
deployments. The current determinations provide substantial benefits to tax exempt deployments in that all
associated allowances, when compared to the International Program determination and benchmark agencies are
priced to presume a taxed environment. The comparisons below generally demonstrate the impact of this
proposed treatment under the single overseas determination, resulting in substantial cost reductions. However
the benefits attainted from a tax exempt posting are still evident, as the base salary and flexibility allowance will
both be tax exempt and not impacted by the single determination treatment of other allowances.

For comparative purposes, the benchmark agency comparatives have applied all stated ‘net allowances’ as not
grossed up where tax is not paid. Although this is not explicitly identified in their allowances, the statement that

the allowances are provided in net terms gives rise to the expectation that these payments would not be grossed
up if there was no taxation payable.

Example D: RAMSI

Example D1 : RAMS| Unaccompanied (12 mth Deployment)

$166,854 $189,845 $227 902 $156,673 $159,748
13 $196,416 $226,676 $265,828 $178,067 $181,142
8.3 $210,180 $243,687 $287,653 $190,379 $193,454
EL $228,459 $ 312,008 $375,307 $203,597 $206,672

Costs are particularly lower due to the net cost treatment of allowances. This substantially reduces the payment
to these officers, however remains higher than-benchmark counterparts and is also financially advantageous
when compared to International Program examplesthat do have a tax cost.

Example D2 : RAMSI Unaccempaniad f'2 \lea'r Deployment)

$169,648 $189,845 $227,902 $153,880 $156,955
3 $199,210 $226,676 $265,828 $175,274 $178,349
8.3 $212,974 $243,687 $287,653 $187,586 $190,661
EL $231,253 $312,008 $375,307 $200,804 $203,879

By nature, a 2 year deployment provides additional benefits in respect to leave fares assistance, creating a slightly
higher benefit to the employee.
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Example D3 : RAMSI Accompanied (2 vear Deployment. Spouse and 2 Dependants)

$230,356 $263,934 $224,623 $226,688
73 $251,856 $306,220 $247,981 $249,511
8.3 $264,228 $330,557 $261,423 $262,645
EL $280,268 $408,109 $275,855 $276,745

Determination 16/2007 does not apply to accompanied deployments so is not used for comparative purposes.

Example D4 : RAMSI| Accompanied (2 vear Deployment, Spouse and 2 Dependé&ts in Australia)

$224,768 $250,458 $216,088 $221,102
7.3 $246,268 $296,899 $238,911 $243,925
8.3 $258,640 $320,410 $952,045 $257,059
EL $274,680 $394,649 $266,145 $271,159

The only differential between example D3 and | D4 is the;e are no leave fares provided for dependants residing in
Australia. The allowance paid for dependants is eqmvalent 'on an accompanied basis (to cover additional costs at
post) and when remammg in Australia (to*ceverthevt:os{ of reunion fares).

Example E: TIMOR

N\
\

Example E1 : TIMOR UnaceQiipani€d (12WMonth Deployment)

$170, 368 : $270,247 $303,435 $154,326 $157,401
7.3 | $200,825 $302,945 $347,239 $175,041 $178,116
8.3 $214,744 $321,762 $372,447 $186,962 $190,037
EL $230,784 $397,333 $473,688 $199,761 $202,836

Example E2 : TIMOR Unaccompanied (2 vear Deployment)

$171,320 $270,247 $302,483 $153,374 $156,449

73 $201,777 $302,945 $346,287 $174,089 $177,164

8.3 $215,696 $321,762 $371,495 $186,010 $189,085

EL $231,736 $397,333 $472,736 $198,809 $201,884
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Example E3 : TIMOR Accompanied (2 year Deployment with a spouse and 2 dependants)

$227,011 $266,427 $219,224 $221,289
7.3 $248,511 $310,509 $241,904 $243,434
8.3 $260,882 $335,876 $254,956 $256,177
EL $276,923 $417,568 - $268,968 $269,858

Example F: PNG

Example F1 : PNG Unaccompanied (2 year Deployment)

$186,950 $185,830 $227,145 $163,345 $166,420
7.3 $219,055 $215,392 _$265,071 $186,597 $189,672
8.3 $234,283 $232,403 $féée,saé $199,977 $203,052
EL $256,203 $300,724 $3._m5sb $214,342 $217,417

Example F2 : PNG Accompanied (2 vear REAIOVIRENHE

spouse and 2 dependants)

$245,385. $260,902 $231,817 $233,882

7.3 $269,428 $303,192 $257,033 $258,562

: 8.3 $283,2f63}-=' $327,529 - $271,544 $272,765
"' EL $gp5,-'1&4= $405,081 $287,123 $288,013

N\

Example F3 : PNGActompanied (2 vear Deployment with a spouse and 2 dependants in Australia)

$241,313 $264,974 $244,033 $246,098

7.3 $264,375 N/A $307,264 $269,249 $270,778

8.3 $278,211 N/A $331,601 $283,760 $284,981

EL $300,132 N/A $409,153 $299,339 $300,229
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Example G: Afghanistan

Example G1 : Afghanistan Unaccompanied (12 month deployment with special circumstances)

5.3 $251,050 $279,773 $248,211 $251,286
7.3 $293,991 $313,612 $268,926 $272,001
8.3 $314,501 '$333,084 $280,847 $283,922
EL $350,481 $411,292 $293,646 $296,721

Special circumstances in Single Determination - 50% additional allowance, additional 51 days leave.
DFAT/AusAID - provide a special location payment of $89,289. Payment is still substanﬁal but less than current
determination. Consideration may also be given to the amount of additional leave- pr‘owded for these
deployments, subject to wellbeing considerations, is not in line with current benchmarked agencies (though work
undertaken may have a higher risk attached). X

Example H: SRG Comparisons

Example H1 : SRG RAMSI| Unaccompanied (2 year Deolovmeﬂll

$169,648 $217,163 $153,880 $156,955
y i $199,210 $256,681 $175,274 $178,349
8.3 $212,974 $275,239 $187,586 $190,661
EL . $231,253 $349,771 $200,804 $203,879

Note - no special consideration B@yﬂiem--'f_ncluded in Single Determination for SRG officers.
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Location Specific Comparisons of the Proposed Single Determination

To provide context around the differentiation of benefit to the employee under the proposed single determination,
following are a number of comparative tables that demonstrate also the difference of a tax exempt posting as
compared with a taxed posting - in terms of the benefit to the member.

5.3 - Unaccompanied Officer Single Determination Location Comparison

Afghanistan* N/A 251,050
Bali 130,650 158,960
Bangkok 126,616 155,137
Beijing 131,225 1'59_,535
Beirut 126,866 155,387
Belgrade 136,221 164,531
Bogata 135,337 163,646
Cambodia 136,101 164,199
Colombo 137,164, . 165,262
Cook Islands ' 139,129 167,087
Cyprus 121,389 150,121
Dhaka 152,244 . 179,839
Dubai 126,862 155,383
Guangzhou 130,597 158,907
Hanoi 133,350 161,660
Ho Chi Minh City 131,177 159,487
Hong Kong 122,208 150,924
Islamabad 142,355 170,282
Jakarta 136,364 164,462
Kiribati 152,750 180,271
Kuala Lumpl.;r 126,731 155,252
London 111,463 140,619
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Los Angeles 113,894 143,050
Lyon | 116,192 145,259
Manila 133,087 161,396
Nauru 132,531 160,841
New Dehli 136,664 164,762
New York ) 114,262 143,414
} Niue 132,390 160,,699
Palau 134,459 162,769
Phnom Pehn 139,263 167,361
Pohnpei ' 133,431 161,740
Port Moresby/PNG* 151,239 | 186,950
Pretoria 129,318 | 157,839
Rangoon 143,508 171,394
Republic Marshall Islands 132,531 160,841
‘Samoa 130,643 158,952
Semarang 138,771 ) 166,869
) Singapore ” 127,850 156,299
Solomon Islands N 141,302 169,239
Sudan* 148,153 200,740
Suva 131,512 159,822
The Hague 113,275 142,389
Timor Leste* 140,685 171,320
Tonga ' 130,607 158,917
Tuvalu 138,053 166,151
Vanuatu 146,232 173,890
Washington 114,309 143,465
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7.3 - Unaccompanied Officer Single Determination Location Comparison

Afghanistan* ' N/A 293,991
Bali 152,636 187,625
Bangkok 147,667 182,907
Beijing 153,211 188,201
Beirut 147,917 183,157
Belgrade 158,207 193,196
} Bogata 157,323 192,312
Cambodia 159,022 | 193,761
Colombo - 160,084 194,823
Cook Islands . 162,666 197,240
Cyprus 141,506 176,996
Dhaka 177,388 211,532
Dubai . 147,913 183,153
Guangzhou - 152,583 187,572
Hanoi ' 155,336 190,325
_J Ho Chi Minh City 153,163 188,153
Hong Kong ' 142,401 ; 177,870
Islamabad | 166,250 ' 200,739
Jakarta ' 159,284 194,024
Kiribat 178,438 212,448
Kuala Lumpur 147,782 183,022
London | 129,712 165,701
Los Angeles | 132,143 168,132
Lyon 134,833 170,717
Manila 155,073 190,062
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Nauru 154,517 189,507
New Dehli 159,585 194,324
New York 132,530 168,514
Niue 154,376 189,365
Palau 156,445 191,435
Phnom Pehn 162,183 196,923
Pohnpei 155;417 ' 190,406
Port Moresby/PNG* 176,813 219,055
Pretoria 150,369 185,609
Rangoon 167,362 201,852
Republic Marshall Islands 154,517 189,507
Samoa 152,629 187,618
Semarang 161,691 196,431
Singapore 149,220 184,.374
Solomon Islands 164,932 199,482
Sudan* 172,008 234,193
) Suva 153,498 188,488
The Hague 131,711 167,651
Timor Leste* 164,550 201,777
Tonga 152,593 187,582
Tuvalu 160,973 195,713
Vanuatu 171,096 205,315
Washington 132,558 169,547
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8.3 -Unaccompanied Officer Single Determination Location Comparison

Afghanistan* N/A 314,501
Bali | 162,278 201,235
Bangkok 157,148 196,362
Beijing 162,853 201,811
Beirut 157,398 196,612
Belgrade 167,849 206,806
Bogata 166,964 .205.,922
Cambodia 168,825 - 207,525
Colombo 169,887 208,588
Cook Islands 173,576 212,066
Cyprus 150,825 190,296
Dhaka '188”,094" 226,163
Dubai 157,394 196,608
Guangzhou ' 162,225 201,182
Hanoi 164,978 203,935
\ Ho Chi Minh City 162,805 201,763
Hong Kong 151,763 191,212
Islamabad | 176,214 214,658
Jakarta 169,087 297,788
Kiribati 189,812 227,718
Kuala Lumpur 157,263 196,477
London 138,709 178,693
Los Angeles 141,140 181,124
Lyon ' 144,055 183,925
Manila 164,715 = 203,672
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Nauru 164,159 203,117
New Dehli 169,388 208,088
New York 141,537 181,515
Niue 174,017 202,975
Palau 166,087 205,045
Phnom Pehn 171,987 210,687
Pohnpei 165,058 ' 204,016
Port Moresby/PNG* 188,143 234,283
Pretoria 159,850 199,064
Rangoon 177,327 . 215,771
Republic Marshall Islands 164,159 I 203,117
Samoa 162,270 201,228
Semarang 171,495 210,195
Singapore 159,259 198,365
Solomon Islands 175,144 213,638
Sudan* - 181,972 249,835
) Suva 163,140 202,097
The Hague ‘ 140,815 180,745
Timor Leste* 174,514 215,696
Tonga 162,235 201,192
Tuvalu 170,776 209,477I
Vanuatu : 182,393 220,512
Washington 141,555 181,539
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9.5 - Unaccompanied Officer Single Determination Location Comparison

Afghanistan* N/A 350,481
Bali ) 173,106 217,277
Bangkok 167,876 212,403
Beijing 173,681 217,852
Beirut 168,227 212,653
Belgrade 178,677 222,847
} Bogata 177,792 221,963
Cambodia 179,653 223,567
Colombo 180,715 225,629
Cook Islands 190,148 233,615
Cyprus 161,653 206,337
Dhaka 201,902 245,061
Dubai 168,222 212,649
Guangzhou 173,053 ' ) 217,224
Hanoi y . 175,806 219,977
:' Ho Chi Minh City 173,633 217,804
Hong Kong ' 162,764 207,419
Islamabad 187,042 230,699
Jakarta 179,915 223,829 .\
Kiribati | 206,944 249,804
Kuala Lumpur 168,091 212,518
London 149,537 194,734
Los Angeles 151,968 197,165
Lyon 155,790 200,836
Manila 175,543 219,713
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Nauru 174,987 219,158
New Dehli 180,216 224,130
New York 152,408 197,598
Niue 174,845 219,016
Palau 176,915 . 221,086
Phnom Pehn : 182,814 226,729
] Pohnpei 175,886 228,057
| Port Moresby/PNG* 205,103 256,203
Pretoria 170,678 215,105
Rangoon _ 188,155 231,812
Republic Marshall Islands 174,987 219,158
Samoa 173,098 217,269
Semarang 182,322 226,237
Singapore '.':17":2,_98*& 217,181
Solomon Islands 187,613 231,253
Sudan* \ 192,800 272,799
| Swa ) 173,968 218,139
The Hague ‘ 152,075 197,200
Timor Leste* 185,342 231,736
Tonga 173,063 217,233
Tuvalu 181,604 225,518
Vanuatu _ _ 199,872 242,931
Washington 152,383 197,580
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5.3 - Accompanied Officer Single Determination Location Comparison

Afghanistan*® N/A N/A
Bali ) 182,477 210,273
Bangkok 181,764 203,772
Beijing 184,778 215,575
Beirut 182,764 | 210,772
Belgrade 204,760 232,556
':I Bogata 201,223 229,019
Cambodia 188,856 216,441
Colombo 193,105 220,690
Cook Islands 190,786 ‘ 218,231
Cyprus 176,283 204,502
Dhaka 216,715 243,796
Dubai 182,748 210,756
Guangzhou 182,265 210,061
Hanoi 193,277 221,073
) Ho Chi Minh City ‘ 184,586 212,382
Hong Kong 178,328 206,530
Islamabad | 198,606 225,979
Jakarta _ 189,907 217,492
Kiribati 210,569 237,536
Kuala Lumpur 182,224 210,232
~ London 167,431 ) 196,073
Los Angeles 177,155 205,797
Lyon 179,866 208,420
Manila 192,223 229,929
© Analytics Group 2012 64 of 75

LEX 4335 Page 64



ANALYTICS GROUP PTY LTD
AFP SINGLE OVERSEAS DETERMINATION REPORT

Nauru 109,002 217,799
New Dehli ’ 191,108 218,693
New York 178,318 206,956
Niue 189,435 217,231
Palau 197,714 225,511
Phnom Pehn 201,503 229,088
Pohnpei 193,599 221,395
Port Moresby/PNG* 205,599 1240,800
Pretoria 192,572 +220,580
Rangoon 203,057 230,430
Republic Marshall Islands 190,002 217,799
Samoa 182,447 210,243
Semarang "1'99,__5'35 227,120
Singapore 181 {458 209,394
Solomon Islands 197,936 225,360
Sudan* i N/A N/A

) Suva 185,926 213,722
The Hague 171,595 200,196 .
Timor Leste* 191,806 221,917
Tonga 182,304 _ 210,101
Tuvalu 196,663 224,248
Vanuatu 197,254 224,439
Washington 178,815 207,457
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7.3 - Accompanied Officer Single Determination Location Comparison

Afghanistan* N/A N/A
Bali 204,463 238,939
Bangkok - 202,816 237,542
Beijing 206,764 241,240
Beirut 203,816 238,542
Belgrade 226,746 261,222
Bogata . 223,209 257,685
Cambodia 211,776 246,002
Colombo 216,025 J 250,252
Cook Islands 214,323 248,384
Cyprus 196,400 231,376
Dhaka 241,859 . 275,490
Dubai 203,800 238,526
Guangzhou 204,250 ; 238,727
Hanoi 215,263 249,739
\ Ho Chi Minh City - 206,572 241,048
Hong Kong 198,520 233,476
Islamabad ' 222,460 256,437
Jakarta 212,827 247,053
Kiribati | 236,218 269,714
Kuala Lumpur ' 203,276 238,002
London 185,680 221,156
Los Angeles 195,404 230,880
Lyon 198,508 233,879
Manila 214,209 - 248,685
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Nauru 211,988 246,464
New Dehli 214,029 248,255
New York 196,585 : 232,057
Niue 211,421 245,897
Palau : 219,700 254,176
Phnom Pehn 224,424 258,650

Pohnpei 215,585 250,061
Port Moresby/PNG* 231,173 272,906

~ Pretoria | 213,624 248,350

Rangoon 226,911 260,887
Republic Marshall Islands 211,988 246,464
Samoa 204,433 238,909
Semarang '2223%156 256,682
Singapore 202,827, 237,468
Solomon Islands 221,566 255,602
Sudan* : N/A N/A

) Suva 207,912 242,388
The Hague 190,031 225,457
Timor Leste* 215,660 _ 252,375
Tonga 204,290 238,766
Tuvalu : 219,583 253,809
Vanuatu i 222,158 255,864 |
Washington 197,064 232,540
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8.3 - Accompanied Officer Single Determination Location Comparison

Afghanistan* N/A N/A
Bali 214,105 252,549
Bangkok 212,297 250,997
Beijing 216,406 254,850
Beirut 213,297 251,997
Belgrade 236,388 274,832
Bogata 232,851 271,295
Cambodia 221,580 259,767
Colombo 225,829 264,016
Cook Islands 225,233 263,210
Cyprus 205,719 244,677
Dhaka 252,565 290,120
Dubai 213,281 . 251,981
Guangzhou 213,892 252,336
Hanoi 224,905 263,349
) Ho Chi Minh City 216,214 254,658
Hong Kong 207,882 246,818
Islamabad 232,425 270,356
Jakarta 222,631 260,818
Kiribati 247,591 284,983
Kuala Lumpur 212,757 251,457
London 194,676 234,147
Los Angeles 204,400 243,871
Lyon 207,730 247,087
Manila ' 223,851 | 262,295
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Nauru 221,630 260,074
New Dehli 223,832 262,019
New York - 205,593 245,058
Niue 221,063 259,507
Palau | 229,342 267,786
Phnom Pehn 234,227 272,414

! Pohnpei 225,227 263,671

| Port Moresby/PNG* 242,503 288,134
Pretoria 223,105 261,805
Rangoon 236,876 274,807
Republic Marshall Islands 221,630 260,074
Samoa 214,075 252,519
Semarang 232,,259 270,446
Singapore 212,867 : 251,460
Solomon Islands ;231,778 269,763
Sudan* ' NA N/A

) Suva _ 217,554 255,998
The Hague 199,135 238,551
Timor Leste* 225,625 266,293
Tonga 213,932 252,376
Tuvalu 229,387 267,574
Vanuatu 233,455 271,061
Washington 206,060 245,531
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9.5 - Accompanied Officer Single Determination Location Comparison

Afghanistan* N/A N/A
Bali 224,933 268,590
Bangkok _ 223,125 267,039
Beijing 227,234 270,891
Beirut 224,124 : 268,039
Belgrade . 247,216 290,873
': Bogata 243,679 287,336
Cambodia 232,407 "2?3,'303
Colombo 236,657 280,057
Cook Islands 241,805 284,759
Cyprus 216,547 260,718
Dhaka 266,373 309,019
Dubai 224,109 268,023
Guangzhou 224';720 268,378
Hanoi 235,733 279,390
j Ho Chi Minh City 227,042 270,699
Hong Kong ; 2 18,31383 263,025
Islamabad 243,253 286,397
Jakarta 233,458 276,859
Kiribati 264,724 307,070
Kuala Lumpur 223,585 267,499
London 205,504 250,188
Los Angeles 215,228 259,912
Lyon 219,465 263,997
Manila 234,679 278,337
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Nauru 232,458 276,115
New Dehli 234,660 278,060
New York 216,464 261,141
Niue 231,891 275,548
Palau 240,170 283,827
Phnom Pehn 245,055 288,455
Pohnpei 236,055 279,712
Port Moresby/PNG* 259,463 310,054
Pretoria 233,933 277,847
Rangoon 247,704 v 290,848
Republic Marshall Islands 232,458 276,115
Samoa 224,903 : 268,560
Sema_rang 243,087 286,488
Singapore 226,588 270,275
Solomon Islands 244,247 287,377
Sudan* N/A N/A
Suva 228,382 272,039
The Hague 210,395 ; 255,007
Timor Leste* 236,453 282,334
Tonga 224,760 268,418
Tuvalu 240,215 283,615
Vanuatu 250,934 293,479
Washington | 216,888 261,572
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Meeting the Single Determination Project Objectives

As outlined in the background of this paper, there were a number of key considerations in developing the
proposed Single Overseas Determination. Each key focus area has been addressed in the single determination
review process, with a summary as follows:

Primary Objectives

Consistency and Parity

y and parity of core terms and conditions applicable to deplo m ents of all AFP business

the AFP and external Government Agencies; including documented, agreed and

Jef

o i e ~ iy b ey
agelrensioe variatio

where appropr

This project identified and included benchmarked agencies, including DFAT, DIAC, Austrade, AusAID and Customs.
The development of a single determination for all AFP deployments, consistent with-the benchmarked agencies,
and the details provided within this report address this objective.

Transparency

rang W;w :;Jh,f ”1‘ T

o

‘.r_-:ul’"f'l

16 AFP

o
e that it is likely to receive adequabs#ndngg,for g

This document and the underlying activity that underpins the recommended determination provides a clearly
identifiable and defensible position for the AFP.

Simplification

equirement: a concise and usapb de—fr'.nun 3 IfON U.rJf yrovides all employment terms and conditions for an
overseas deployed employee WRth i ymma; employees and the AFP to use and understand.

Where appropriate and possible; this process has sought to combine and simplify allowances, including payment
processes. The accompanying models and ready reckoner spread sheets will assist in this clear understanding.

Rationalisation

| Requi irement: To Prov Xe an 7;;;m. fl”"’} and context for review of the administration of overseas determinations

The simplification of many allowances, and more importantly the standardisation, is expected to allow for
administrative efficiencies once implemented.

Flexibility

Requirement: an instrument that can be easily updated or amenc led when the AFP deplays to new regions

The adoption where possible of externally accountable location specific elements, such as the COLA and ECA
ratings provide a clearly defensible and easy to amend determination. The inclusion of a special considerations
element will ensure that the determination is future proofed for unknown future posting requirements.

Additional Objectives

Other considerations included:
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Suitability

The greatest effort has supported the development of a single determination that meets the needs of both IDG
and International. It has been identified that the taxation treatment and the operating environment are the two
main factors distinguishing the two areas. We are of the view that there has been minimal compromise to meet
the two areas requirements.

Affordability

te Af determinations. To
instrument, ‘

3 51 ‘

Our modelling has been completed on an example basis, not a full costing, as to.do sowoeuld require up to date
and clearly identified intentions of future deployments. Our analysis has identified that there are significant
ssavings to be borne from the |DG determinations, through appropriate treatment of taxation of allowances. The
international determination will not achieve material savings, however administrative efficiencies are likely to be
achieved. The new determination is consistent with benchmarked agencies and provides a clear and consistent
application across the AFP.

FP of [N o

guire §dhgmary mat

communt

With respect to the savings from IDG determinations, these will not'be benefiting the AFP bottom line over the
longer term as the replacement of the NPP funding of overseas missions will take into account the new operating
cost base. However a more efficient determination will provide for greater capacity in pricing future deployments.

Impact on personnel

ney mustdegnsidexthefir I;‘f—r“‘ on the individual, as
= may hevariaNjonsdmmhis

FP must Rl a gpdfe determir

vill form part if the d

impact by country; existin ination and/or le

jon that remunetr

'S 27 =] airly for the varying

ney must provide the : AFP with appropriate
presentatives, including the AFPA and CPSU.

Srandiie lodetens AN condit

materials to commu ate With t:',‘l_IIIUI-, ind their nominated

e =

The impact (financial) on individuals under IDG deployments will be significant, particularly where there have been
substantial financial benefits under current determinations. The transitional elements attached to the
implementation of the determination will appropriately consider these disadvantages. The alignment of these
determinations under-the Single Overseas Determination will also be countered through IDG expressions that
officers unhappy with the new arrangements will be able to opt to return to Australia. The implementation date of
1 July 2013 will also provide sufficient time to adapt to the new financial arrangements. This report identifies and
responds to all the known issues that may present themselves through communication with the AFPA. CPSU and
AFP members more directly.

Administration and Management

: |'.I'TI_.']
lia and the circ

nterprise Agreement 20

35S incrementing through pay levels (as

(HD 1.| while deploved

i‘—.ll&_rr. r Duties ‘.I’ I
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siderations and flag areas for consideration with regard to the

The simplification of the determinations already in place will provide a vastly simpler determination to manage.
Further, the simplification of allowances will promote administrative efficiencies. Our recommendation that the
base salary elements mirror Australian Employment agreements will ensure simpler reintegration to AFP
Australian based operations and the conclusion of the posting. Leave is clearly identified in this report and the
proposed determination to account for the unique areas surrounding tax treatment in tax exempt locations.

Whole of Government

ichmark the

Thic Il inefude

and Trade. Wher

should

explain and

> with th

| justify its pe ) external stakehold

Through the benchmarked activity, we are able to demonstrate that the AFP}wiII not over compensate overseas
posted officers under the single determination. This report'serves as strong justification for the proposed single
overseas determination. Whole of Government issues include the treatiment of tax exempt locations, and this has
been explicitly dealt with under this determination.

Funding

ot Co)AFP the funding imy
5'5'9 dxérifin’g™on: includi ing: fin:

ancy must reseaxNrand f'\.

5 ( if the pre IPOSEC
fing and :\-PF' funding under the 6IEle defsrm|
ng to AusAID and QovergWrEnt RIp

\On; [mpact on the AFP's Official Dey ment Assist

cations of DoFD not accepting varie s from or exe

Ernment D« u‘lj’#'?]f‘”‘“

The proposed determination provides for a lower cost deployment model in respect to tax exempt locations, which
is the substantial majority of the IDG deployments. The allowances are eminently defensible in respect to
benchmarked agencies and applies internal consistency within the AFP. With respect to the IFS elements, the
single overseas determination only deals with overseas elements (ie the elements paid for over and above the IFS
component) and will therefore have no impact on the cost of the IFS component of the IDG.

Transitional arrangements

rseas as at the

Reguirement: the consultancy should consider transitional provisions for members deployed o\

implementation date.

Transitional arrangements are ultimately the responsibility of the AFP, however this report addresses key issues
that require consideration.

Main features of the determination:

and conditions and

LA); and .Tf avel a

2 tarms

! |'-"\.: Ju" 2Wa

GACE [L

The proposed single overseas determination seeks to apply a simplified determination, yet still account for all the
elements present to members and the AFP in respect to overseas deployments.

© Analytics Group 2012 T4 of 75

LEX 4335 Page 74



ANALYTICS GROUP PTY LTD

AFP SINGLE OVERSEAS DETERMINATION REPORT

Appendices
Appendices include:
e Existing Determinations,
e  Existing Enterprise Agreements

e Benchmark Determinations

Steering Committee Minutes
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