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Leadership Development Committee

T E R M S OF  R E FE R EN C E

PURPOSE 

The AFP is committed to developing high performing leaders who embody the Core Values and professional 

behaviours of the AFP. 

The Leadership Development Committee (the Committee) governs the AFP Leadership System, including 

providing advice on contemporary leadership frameworks and renowned practices which aid in developing 

high performing leaders, and delivering a modern policing agency. 

The Committee is also responsible for attracting, recruiting, developing, deploying and retaining talented 

Executive Level and Senior Executive Staff (SES) employees - including: 

• talent attraction, identification and management;

• professional development;

• internal and external mobility;

• succession planning; and

• advancement and engagement.

MEMBERSHIP 

Role Position 

Chair Commissioner 

Member Deputy Commissioner Community Policing 

Member Deputy Commissioner Operations 

Member Deputy Commissioner Investigations 

Member Chief Operating Officer 

Adviser Chief Learning Officer 

Adviser Assistant Commissioner People and Culture Command 

Senior Executives and other advisers are co-opted for items as required.  

Secretariat support is a joint responsibility between Learning Command and People & Culture Command. 

Members serve on boards and committees to consult, deliberate and make decisions and recommendations in 

the overall best interests of the AFP, and in accordance with Australian Government priorities and AFP policies. 

If a substantive conflict of duties or accountability arises, the member will raise the issue with the Chair for 

resolution.  
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