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Determine and Deliver the Right AFP Investments for the Future

The following statements provide further guidance to everyone in the AFP of the
organisation’s expectations for the implementation of Portfolio Management:

The AFP will deliver the right projects, programs and change initiatives
that it needs to run its business, when it needs it, consistent with the AFP
Strategic Plan and Strategic Risk Framework.

People across the AFP will be helped and guided to'deliver their projects,
programs and change initiatives.

AFP projects, programs and. change initiatives will be benefits-led;
outcomes focussedand professionally managed.

The AFP invests in future capabilities.that will contribute tothe delivery
of sustainable public value.

The Executive. will be proactively . supported-in' exercising good
governance‘and management control through the provision of sound and
timely information and the use of appropriateand balanced decision-
making frameworks.

The “AFP will exercise a-healthy culture of scrutiny and challenge to
assure the appropriateness and efficacy of the investments being made.

The AFP will provide and invest in the people, skills, systems and tools to
sustain/and mature good portfolio, program and project management.

The Executive and Managers will provide the ongoing leadership and
commitment to the cultural change required to enable the organisation
to effectively and efficiently deliver its portfolio of change initiatives,
programs and projects.

The AFP will acknowledge, reinforce and recognise the right behaviours
and performance that contribute to the achievement of the expectations
and adherence to its stated delivery principle.
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